THE PATH FORWARD IN HEALTHCARE

FACILITY

[1.0] All Areas

Clear wayfinding and distancing signage

Staff and patient entries

Physical barriers/screens as needed
Reducing points of touch
Automated room cleansing

PPE disinfecting space/equipment

® Additional safe staff respite spaces °
@ More handwashing sinks and sanitizer stations @ Communicate new procedures before arrival engage healthcare sites

. . i i i Dedicated facility/unit for infectious diseases
@ Supply chain resilience P Use of mgbﬂ;z dewc;:s/apfps;pr patient Y y/

-, . communication and waytinding ® On-stage/Off-stage circulation
® Additional security cameras p val . . .
N . @ Pre-arriva remote registration, screening ° Durability of change due to Covid fatigue

® Visible cleaning protocols and payment

. . ) o ) °® Choice for connection and communication
® Warehousing of PPE and options for storage & deployment ® Public and visitor handwashing and PPE o o

o ) ) ) Maximize telehealth visits —

® |Increase ventilation, HEPA filtration and humidification ® In-car treatment for routine issues ® only essential in-person visits

Pandemic Response and Infection Control Decision-Making Framework

Strategy for why, how and where people

— PATIENT JOURNEY

ARRIVAL

* Parking * Walk-in
* Shuttle/Bus = Screening
* Transit

CARE ENVIRONMENT

EX PUBLIC SPACES EX 0P CLINIC/DE&T

* Lobby - Food Service * Check-in * Imaging
* Waiting Room - Gift Shop *ED =Lab
= Registration - Meditation Space = Surgery * Exam Rooms

INPATIENT I DEPARTURE

= Parking
= Transit

= Nurse Stations = Patient Lounge = Check out
* IP Rooms = Multipurpose = Discharge
* Family Rooms » Waiting

Specific parking locations

Communicate entry and exit
designations

[ A ] Facility

Clear wayfinding and distancing
signage

Occupancy limits in pubic spaces
and amenity areas

Clear indications of cleaning protocol

Assistance for those taking public
transit

[ B ] Operational

Separate paths for well and sick

Protocols for PPE, entry points and
queuing

Online or phone registration
Elevator and stair protocols

Audible speaker instructions for
visually impaired

platforms

technologies to connect to family

Enhanced in-room communication @ Check out supported by virtual

@ @ Communication i

Screening lnfeCt'O.n Logistics @ Air / Ventilation
Prevention

oo SMITHGROUP



